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1. 
introduction

The Purpose and Limits of This Report

This is the report of the SALT team that visited Old County Road School from March 19-23, 2007. 

The SALT visit report makes every effort to provide your school with a valid, specific picture of how well your students are learning. The report also portrays how the teaching in your school affects learning and how the school supports learning and teaching. The purpose of developing this information is to help you make changes in teaching and the school that will improve the learning of your students. The report is valid because the team’s inquiry is governed by a protocol that is designed to make it possible for visit team members to make careful judgments using accurate evidence. The exercise of professional judgment makes the findings useful for school improvement because these judgments identify where the visit team thinks the school is doing well and where it is doing less well. 

The major questions the team addressed were:

How well do students learn at Old County Road School?

How well does the teaching at Old County Road School affect learning?

How well does Old County Road School support learning and teaching?

The following features of this visit are at the heart of the report:

Members of the visit team are primarily teachers and administrators from Rhode Island public schools. The majority of team members are teachers. The names and affiliations of the team members are listed at the end of the report.

The team sought to capture what makes this school work, or not work, as a public institution of learning. Each school is unique, and the team has tried to capture what makes Old County Road School distinct. 

The team did not compare this school to any other school.

When writing the report, the team deliberately chose words that it thought would best convey its message to the school, based on careful consideration of what it had learned about the school.

The team reached consensus on each conclusion, each recommendation and each commendation in this report.

The team made its judgment explicit.

This report reflects only the week in the life of the school that was observed and considered by this team. The report is not based on what the school plans to do in the future or on what it has done in the past.

The team closely followed a rigorous protocol of inquiry that is rooted in Practice-Based Inquiry®
 (Catalpa Ltd.). The detailed Handbook for Chairs of the SALT School Visit, 2nd Edition describes the theoretical constructs behind the SALT visit and stipulates the many details of the visit procedures. The Handbook and other relevant documents are available at www.Catalpa.org. Contact Rick Richards at (401) 222-8401or rick.richards@ride.ri.gov for further information about the SALT visit protocol. 

SALT visits undergo rigorous quality control. To gain the full advantages of a peer visiting system, RIDE did not participate in the editing of this SALT visit report. That was carried out by the team’s chair with the support of Catalpa. Ltd. Catalpa Ltd. monitors each visit and determines whether the report can be endorsed. Endorsement assures the reader that the team and the school followed the visit protocol. It also ensures that the conclusions and the report meet specified standards. 

Sources of Evidence

The Sources of Evidence that this team used to support its conclusions are listed in the appendix. 

The team spent a total of over 126.5 hours in direct classroom observation. Most of this time was spent observing complete lessons or classes. Almost every classroom was visited at least once, and almost every teacher was observed more than once. Team members had conversations with various teachers and staff for a total of 35.5 hours.
The full visit team built the conclusions, commendations and recommendations presented here through intense and thorough discussion. The team met for a total of 33 hours in team meetings spanning the five days of the visit. This time does not include the time the team spent in classrooms, with teachers, and in meetings with students, parents, and school and district administrators. 

The team did agree by consensus that every conclusion in this report is:

Important enough to include in the report

Supported by the evidence the team gathered during the visit

Set in the present, and 

Contains the judgment of the team

Using the Report

This report is designed to have value to all audiences concerned with how Old County Road School can improve student learning. However, the most important audience is the school itself. 

This report is a decisive component of the Rhode Island school accountability system. The Rhode Island Department of Education (RIDE) expects that the school improvement team of this school will consider this report carefully and use it to review its current action plans and write new action plans based on the information it contains. 

How your school improvement team reads and considers the report is the critical first step. RIDE will provide a SALT Fellow to lead a follow-up session with the school improvement team to help start the process. With support from the Smithfield School Improvement Coordinator and from SALT fellows, the school improvement team should carefully decide what changes it wants to make in learning, teaching and the school and how it can amend its School Improvement Plan to reflect these decisions.

The Smithfield School District, RIDE and the public should consider what the report says or implies about how they can best support Old County Road School as it works to strengthen its performance. 

Any reader of this report should consider the report as a whole. A reader who only looks at recommendations misses important information.
2. PROFILE OF Old County Road School
Old County Road School is one of four elementary schools in Smithfield, Rhode Island. Built in 1957, this two-story school originally served as the town’s Junior High School until Vincent J. Gallagher Middle School opened in 1976. Although there have been no major structural changes to the school, the gym locker rooms were renovated in 1996 to make space for a teacher’s room, an additional classroom and a paraprofessional work room.

Old County Road services students from kindergarten through grade five. Of the 240 students, 96% are white, 2% are Hispanic, 1% is Asian and 1% is African-American. Thirty-three students are on IEP’s (individualized education programs), one student is on a 504 plan, seven students receive ESL services and 40 students (16.6%) qualify for free or reduced price lunch. This school is the only Title I school in Smithfield, with 49 students receiving Title I services in reading and/or math. Old County Road School is categorized as a high performing and commended school, as well as a National Title I Distinguished School.

The faculty and staff consist of one administrator, 13 classroom teachers, two reading specialists, a math specialist, a school nurse teacher and a speech/language pathologist. Five special educators work alongside classroom teachers in a full inclusion setting. Several support staff service both Old County and at least one other school in the district. This includes a school psychologist, a social worker, an occupational therapist and an ESL teacher. Additionally, special subject teachers (art, music, library, and physical education) serve students at Old County and one other elementary school. Seven paraprofessionals, a secretary, two cafeteria workers and two custodians complete the staff.

Many programs address and enrich the academic needs and special talents of Old County’s student population. These programs include a district wide integrated kindergarten classroom, a behavioral support program, a school wide positive behavior intervention and support program and a collaborative project involving Smithfield Public Schools, the University of Rhode Island School of Oceanography and Dr. Robert Ballard. Old County is one of four Response to Intervention pilot schools in Rhode Island. 
Many area businesses and organizations support the school including the East Smithfield Public Library, Rhode Island College and Target. Old County is a Rhode Island College practicum site, providing pre-service teachers the opportunity to put theory into practice. Two recent business-based grants provide funds for Story Time backpacks and the development of science units. Additionally, an active, supportive Parent Teacher Organization provides additional funding for various programs such as field trips, guest speakers and classroom materials.
3. PORTRAIT OF Old County Road School AT THE TIME OF THE VISIT

Old County Road School, situated in a quiet residential area of Smithfield, Rhode Island, is truly unique! A statement posted on a bulletin board captures this uniqueness, “Learning never ends…. thank goodness.” 
This spirit of ongoing learning begins at the top. Central office leaders work with teachers to analyze data, identify needs and problem solve interventions. They value all school personnel as true educators and strive to maximize their skills and expertise to help all students learn. Unfortunately, anticipated budget cuts threaten to decrease staff at the school level and reduce their effectiveness.

This strong purposeful leadership continues at the school where clear expectations for learning and behavior set the stage for success. An articulate, soft-spoken administrator leads by example. She expects nothing more from her teachers than she expects from herself. She tirelessly works to fulfill her vision of an inclusive community where all students are challenged appropriately and learn side by side with their grade level peers. She continuously seeks ways to involve families with the learning of their children. 
A cohesive and highly-dedicated staff works with her to carry out this vision. These knowledgeable, energetic professionals are “masters of their craft” who demonstrate a thorough understanding of the basic tenets inherent in quality learning and teaching. Their high expectations coupled with effective research-based instructional practices push students and teachers to be diverse thinkers and successful learners. Teachers, support staff and all school personnel view “all students as their students” and collaboratively work to provide the best instruction possible.
A calm, quiet sense of order and discipline rings throughout this school. The learning environment at Old County Road is one of acceptance, self-reliance, independence and respect. Students emulate their teachers’ strong work ethic and excitement for learning. They accept and support one another in their daily work. Furthermore, the school accepts and supports all students and implements several programs and services to ensure their success—inclusionary practices, the Response to Intervention model and school-wide positive behavior, intervention and support strategies. 
In spite of success and accomplishments, everyone at Old County Road School agrees there is still work to be done to effectively help all students be successful learners.  
4. FinDINGS ON STUDENT LEARNing

Conclusions

Students at Old County Road School are independent, confident and competent readers who overwhelmingly report that they love reading. They constantly question what they read, actively use a variety of strategies to decode and comprehend text and enthusiastically discuss what they are reading with their peers and their teachers. Students “make words,” break down words, and use prefixes and suffixes to decode words and increase their vocabulary understanding. “Post-it notes” and “think marks” engulf their books. Students report that they use these tools to question, predict, retell and infer. Students’ use of these strategies helps them to successfully extract information from both fiction and expository text. This leads to increasing skill, confidence and enjoyment in student reading. Working independently or with their peers, students diligently practice reading by “pouring” through a variety of texts to extract information and apply their reading skills to all areas of the curriculum. Students at Old County Road School take reading seriously, and this attitude permeates all grades throughout the school day. These students are so focused that they often lose their sense of time when they are reading. This continuous practice and serious attitude helps them become better readers and reinforces their recognition that reading is a critical learning skill. In addition to this evidence, student scores on the 2006 New England Common Assessment Program (NECAP) for reading also support these findings. Eighty four percent of the students score at or above the proficiency level. (following students, observing classes, talking with students and teachers, reviewing completed and ongoing student work, discussing student work with teachers, reviewing classroom assessments, reviewing school improvement plan, 2005 -2006 New England Common Assessment Program results, classroom textbooks)
Many students at Old County Road are competent writers who write with considerable skill. They know how to communicate their ideas, facts and feelings effectively by using appropriate word choice and varied sentence structure. Most student writing is well-organized with a clear beginning, a middle and an end. Students know how to use transition words to connect their ideas. The most effective writers are passionate about their work, and they convey this passion in their writing. These capable writers say they keep an ongoing list of what they would like to write about and continually add new ideas to this list. They consider a number of possible leads and use their writers’ notebooks as a resource to develop their ideas. A strong voice is clearly evident in their work. They persistently revise and edit to find better ways to express their ideas. They change the leads, add dialogue, and search for just the right word. Not all students write with the same passion and enthusiasm. Some say they are frustrated by the constant revising and editing, yet they admit that, in the end, they did learn how to improve. Additionally, some students add an overabundance of adjectives that overshadow the message of what they write. Much of their writing looks the same—it follows a prescribed format. Nevertheless, student writing portfolios show that students are improving their writing skills. (following students, observing classes, talking with students and teachers, reviewing completed and ongoing student work, discussing student work with teachers, reviewing classroom assessments, reviewing school improvement plan, 2005-2006 New England Common Assessment Program results, reviewing classroom textbooks)
Students show a range of competence and skill in how well they solve problems in math. The more capable students know how to display information using graphs and tables, then adeptly analyze and interpret this data to draw conclusions. Their analysis is strengthened by their strong number sense. They quickly and accurately add, subtract, multiply and divide. They express number values in multiple ways, demonstrating a clear understanding of place value and how numbers work. They eagerly discuss and articulate strategies by correctly using math terminology. These learners persist to find solutions. They say they visualize and discuss the problem before they even pick up their pencils. In contrast, the less capable students complete math assignments by rote. They simply follow the teachers’ directions and often do not learn the underlying math concepts. They too often compute inaccurately and fail to recognize unreasonable answers. They do not spend adequate time struggling to figure out the answer by themselves, and they too quickly ask for help. Some do not know their multiplication facts or successfully use the appropriate math tools to compute. Overall, students’ competence in problem solving decreases from the primary to the intermediate grades. This is consistent with the scores on the 2006 New England Common Assessment Program tests in which 3rd grade to 5th grade student scores dropped from 76% to 65%. (following students, observing classes, discussing student work with teachers, talking with students and teachers, reviewing completed and ongoing student work, reviewing classroom assessments, 2006 New England Common Assessment Program results, Old County Road self-study)
Students excel at problem solving in other areas of the curriculum. Their marked determination and willingness to take risks is commendable. Students are most successful when they apply the necessary strategies to high interest, complex and authentic topics. Students report that they enjoy working in groups to research information and to test their hypotheses in science. When presented with scenarios, dilemmas and open-ended questions, many are able to apply critical thinking strategies and arrive at valid solutions. (following students, observing classes, observing the school outside of the classroom, meeting with school improvement team, students, parents and school and district administrators, talking with students, teachers, and school administrator, reviewing school improvement plan, reviewing school policies and practices)
Students exemplify the vision of Old County Road School as an inclusive community where they learn from and with one another, their parents and their teachers. Their overwhelming desire to learn and their acceptance of their peers sets the stage for success. Student stamina and determination is commendable as students listen attentively, use their time productively and focus on their work. Without prompting, these serious learners gather and organize the materials they need and efficiently use their time. Their calm demeanor helps them focus, work collaboratively and seek answers. They encourage and support one another to do their best with positive comments such as, “Now you’ve got it!” and “Nice job!” What is most striking is how students willingly and responsibly accept the consequences of their actions. Students report that the positive student behavior matrixes widely displayed on posters throughout the school remind them to learn and behave responsibly. When students fail to meet these expectations, they make “restitution” by giving something positive to their community. For example, students made math “backpacks” for the 3rd graders. Students say that this accountability “makes them think about what it means to be responsible.” There is no question that these practices have been well implemented and that students are learning important lessons throughout the day. (following students, observing classes, observing the school outside of the classroom, meeting with school improvement team, students, parents and school and district administrators, talking with students, teachers and school administrator, reviewing school improvement plan, reviewing school policies and practices)
Important Thematic Findings in Student Learning

Students are:

· Enthusiastic, organized and confident learners
· Competent readers, writers and problem solvers
· Respectful learners who value their school community

5. FINDINGS ON Teaching for Learning

Conclusions

Reading instruction is the heart of this school. These knowledgeable professionals are “master” reading teachers. They skillfully and successfully use a variety of research-based instructional strategies to teach their students how to read well. These teachers love to read, and they instill this passion for reading in their students by their actions and words. They say they often reread their favorite books and encourage their students to do the same. The abundance of quality literature throughout the school piques student interest. The teachers thoroughly plan lessons, deliberately teach consistent strategies and use common terms across the grade levels. This consistency allows students to build on their prior knowledge and continuously improve their reading skills. These expert teachers repeatedly ask, “What does that phrase mean?”, “Do you have questions for the author?” or “What is your evidence to support your opinion?” These probing questions require students to think critically about what they read. Teachers accurately and frequently assess students’ progress using a variety of progress monitoring tools, such as AIMSWEB and running records. Then they use this information to adjust their instruction to target student needs. General educators, special educators and reading specialists all collaborate to provide coordinated, individualized instruction that helps all Old County Road students be successful readers. (following students, observing classes, talking with students and teachers, reviewing completed and ongoing student work, discussing student work with teachers, reviewing classroom assessments, reviewing school improvement plan, 2005 -2006 New England Common Assessment Program results, reviewing classroom textbooks)
Teachers teach writing with a range of competence and skill. They center their instruction on how to use the writing process and stress the importance of strong leads, descriptive details and dialogue. During mini lessons and repeated practice, they skillfully teach students how to organize and logically sequence their ideas and how to use specific writing traits in their personal writing. The more effective teachers use a more student-centered approach that captures student interest and motivates students to write. These more animated teachers say it is important to think about books from a writers’ perspective, and they effectively use quality literature to model and highlight the writing traits. During writing time, these teachers circulate throughout the class spontaneously praising and sharing effective student work. This repeated encouragement and practice reinforces skills and fosters student confidence as writers. Students in these classrooms write more successfully than their peers. Yet, how teachers interpret the grading rubric varies greatly from class to class. A “3” in one class is a “5” in another class. Teachers report they have previously used benchmark papers, but they have yet to establish benchmark papers for the new school-wide rubric. This inconsistency in grading confuses students, teachers and parents about what makes a quality writing piece. (following students, observing classes, talking with students and teachers, reviewing completed and ongoing student work, discussing student work with teachers, reviewing classroom assessments, reviewing school improvement plan, 2005 -2006 New England Common Assessment Program results, reviewing classroom textbooks)
Teachers are confident, competent math instructors who successfully use their solid understanding of math concepts and skills to teach their students. Teachers, including a math specialist, work together within the same classroom to co-teach lessons. They masterfully show their students how to use manipulatives effectively to visualize math concepts. These teachers push and challenge their students to think by asking probing questions using mathematical terms that are common across all grades. The math specialist reports that, because she works with students at all grade levels, she can help bridge learning gaps. She skillfully connects skills and concepts from prior grades to new lessons. This highly effective use of teacher expertise reduces the amount of time teachers spend on re-teaching previous grade level concepts and allows them to move forward in the curriculum. All teachers frequently assess students to pinpoint their instructional needs and then determine appropriate interventions and instructional groupings. This highly successful collaboration leads to coordinated instruction across grade levels. Teachers say that improving their practice is an ongoing process, and they are diligently working to identify the missing GLE’s in the Investigations program. (following students, observing classes, meeting with  school improvement team, students, parents and school and district administrators, talking with students, teachers and school administrator, reviewing classroom assessments, discussing student work with teachers, reviewing completed and ongoing student work, reviewing school improvement plan)
Teachers skillfully teach students how to apply problem solving strategies to both academic and non-academic situations. They ask students open-ended questions and give them prompts that lead them to think and apply problem solving skills to more authentic situations. Teachers provide numerous opportunities for students to act out scenarios where they must apply and justify choices and problem solve dilemmas in social situations. They spend time discussing consequences and frequently use the school-wide behavior matrix to remind students of expected behaviors in all areas of the school. Students must be “open to learning, caring, responsible and respectful,” and everyone knows exactly what that means. Teachers praise and acknowledge student accomplishments connected to these school wide expectations. The Old County Road School self-study is consistent with what the SALT team saw, heard and read. These practices increase consistency, improve student problem solving skills and promote a calm productive learning environment. (following students, observing classes, meeting with school improvement team, students, parents and school and district administrators, talking with students, teachers and school administrator, reviewing classroom assessments, discussing student work with teachers, reviewing completed and ongoing student work, reviewing school improvement plan, Old County Road School self-study)
Teachers at Old County Road School are excited about learning and motivated to teach well. All teachers say they feel trusted and valued as professionals and that they work as a team “on the same ship with a captain they respect.” This unified, hardworking, dedicated staff exemplifies the best qualities of the teaching profession. They focus on learning before, during and after school, as they voluntarily facilitate book and writing clubs, participate in numerous before and after school events and read at the town library during the summer. Parents and school and district leaders report that these teachers are truly instructional leaders who open their doors to collaborate and share their best practices. They are risk takers who willingly try new interventions and pilot new programs to improve their learning and the learning of their students. Teachers confirm these findings when they report that “everyone is looking to improve. It is endless learning.” Unfortunately, the present schedule prevents paraprofessionals from participating in grade level meetings with teachers and specialists. Paraprofessionals report they would like to be included so that they can be more effective in the classroom. Nevertheless, these exemplary teachers work together to create a mutually supportive learning environment that fosters a strong work ethic and self-respect. (following students, observing classes, meeting with school improvement team, students, parents and school and district administrators, talking with students, teachers and school administrator, reviewing classroom assessments, discussing student work with teachers, reviewing completed and ongoing student work, reviewing school improvement plan, Old County School Road self-study)
Commendations for Old County Road School
Master teaching of reading and problem solving

Collegial, collaborative staff, who instill the love of learning 
Shared responsibility and accountability

Teachers who foster student responsibility and independence

High, clear expectations of everyone

Recommendations for Old County Road School
Continue consistent and rigorous differentiated instruction in reading, writing, math and problem solving. Increase explicit instruction of math and writing strategies comparable to reading instruction.
Continue to identify learning gaps and adjust instruction and flexible groupings. Continue to utilize the co-teaching model effectively to maximize teacher expertise and student learning.
Continue to look critically at student work, especially writing and problem solving to ensure that students present clear and relevant information and details.

Continue and increase integration of reading, math and writing in science and social studies.
Maintain and reinforce the SWPBIS (School-wide Positive Behavior Interventions and Supports system) for continued consistency.
Find ways to include paraprofessionals in common planning and other learning discussions.

Exchange student writing on quarterly district assessments with grade level peers. Score and discuss these assessments together. Begin to develop and collect benchmark papers at each grade level to share with students, teachers and parents.

Recommendations for Smithfield School District
Continue to align the GLE’s to the math curriculum. Identify gaps, and provide appropriate supplementation.
Continue to support the co-teaching model involving the math specialist, reading specialist and special educators.

Continue to support and value teachers as professionals. 

Continue to help teachers make informed decisions using data.

Communicate with paraprofessionals to identify appropriate professional development to ensure effective support.
6. FINDINGS ON SCHOOL support for learning and teaching 

Conclusions

Instructional leadership exists at all levels of the Old County Road School community, beginning with the central office. These involved administrators understand and know how to implement current research-based instructional practices. They work with teachers and parents to ensure successful implementation of these practices in the classrooms. “They’re right in the trenches,” visiting classrooms, supporting teachers and participating in lessons. Weekly literacy notes, written by the assistant superintendent, provide models, supportive ideas and guidance for instruction. Teachers report that these central office leaders value and trust them, as professionals, and encourage them to “go ahead, try something new.” These responsive administrators nurture the community spirit by meeting monthly with PTO presidents, union leaders, administrators and teachers. District leaders say they “train the trainers,” thus extending this strong, effective instructional leadership to the school level. (following students, observing classes, meeting with school improvement team and school and district administrators, talking with students, teachers and school and district administrators, reviewing school improvement plan, reviewing district strategic plan, 2006 SALT Survey report, reviewing records of professional development activities)
A soft-spoken and articulate administrator leads the school. She describes herself as a facilitator, who works collaboratively and is open to suggestions. Her calm demeanor and “gentle nudging” helps teachers and students reach her high expectations for learning and teaching. All members of this learning community sing her praises. She says each student is a unique learner and that she strives to provide an inclusive environment where all students are successful. She envisions a school where learning is a partnership among families, students, faculty and staff. This vision is immediately apparent as she reaches out to include families, students and teachers in learning and decision-making. When she finds out about new programs or resources that would help her students and teachers, she writes grant proposals and collaborates with community businesses and central office leaders to “make it happen.” Her strong interpersonal skills make all members of this community feel valued, respected and important as she encourages school leaders to emerge. (following students, observing classes, meeting with school improvement team and school and district administrators, talking with students, teachers and school and district administrators, reviewing school improvement plan, reviewing district strategic plan, 2006 SALT Survey report, reviewing records of professional development activities)
As a result, many school leaders participate on the school improvement team and diligently work to involve the entire school in the school improvement process. This highly effective team says the school improvement plan is a “living document,” one which they continuously review. They say they use the plan as a guide, and they revise the action steps based upon an ongoing self-study. This ongoing study includes informal surveys as well as analysis of student work and periodic school-wide assessments. Each team member leads staff committees to conduct this ongoing review and analysis. They proudly state that “student learning is the main goal and the primary focus of all decisions impacting the work of the school.” (following students, observing classes, meeting with school improvement team and school and district administrators, talking with students, teachers and school and district administrators, reviewing school improvement plan, reviewing district strategic plan, 2006 SALT Survey report, reviewing records of professional development activities, Avenues to Excellence, 2007 National Title I conference)
This continuously reviewed school improvement plan is an effective document to improve student learning. The actions steps clearly outline what students and teachers need to do. More importantly, the SALT team saw, heard and read evidence that confirms what teachers report. They say that students and teachers are following and implementing the action steps in all classrooms. This implementation increases consistency of instruction and improves student achievement. Additionally, teachers use a variety of highly effective diagnostic tests to monitor student progress in reading, writing and problem solving. Teachers and administrators report that the information generated by the AIMSWEB assessments and other “progress monitoring tools” help them identify learning gaps and make instructional decisions. As a result, instruction changes according to student successes and needs. (following students, observing classes, meeting with school improvement team and school and district administrators, talking with students, teachers and school administrators, reviewing school improvement plan, reviewing district strategic plan, Avenues to Excellence, 2007 National Title I conference)
Effective leadership continues to extend to the Response to Intervention Team. Old County Road is one of four RTI (Response to Intervention) pilot schools in Rhode Island with an active Problem Solving Team. This team, mostly faculty volunteers, meets weekly before school hours to develop interventions and review progress data for students who need additional academic support. Students receive immediate intervention support as soon as a need is identified. This problem-solving philosophy encourages accountability and responsibility “for all students by all staff.” Administrators report the number of special education referrals has dramatically decreased, and teachers report that student achievement is increasing. (following students, observing classes, meeting with school improvement team and school and district administrators, talking with students, teachers and school administrator, reviewing school improvement plan, reviewing district strategic plan, , reviewing records of professional development activities, 2006 SALT Survey report)
At Old County Road School students, parents, teachers, administrators and the entire staff learn and work together. This begins with the morning announcements, when a charismatic professional welcomes students and sets the tone for learning each day. The community spirit continues in the classrooms as special educators, regular educators, paraprofessionals, a reading specialist and a math specialist work side-by-side to support students, as they strive to meet the high expectations set by this learning community. Parents report that Friday folders, student planners, teacher notes, phone calls from the principal and newsletters keep them well informed. These open lines of communication create a feeling of trust, respect and importance. Along with the teachers and staff, custodians and food service providers work with students to build their self-confidence and their sense of responsibility. And the secretary is the heart. She knows “every child by name and every parent by voice.” Old County Road School is a true “model” professional learning community. Central office leaders report they fear proposed budget cuts will reduce the number of staff critical for student success. (following students, observing classes, meeting with school improvement team and school and district administrators, talking with students, teachers and school and district administrators, reviewing school improvement plan, reviewing district strategic plan, 2006 SALT Survey report, reviewing records of professional development activities)
Commendations for Old County Road School
Supportive, inclusive, collaborative community of learners
Visionary leadership

Mutual respect at all levels

Shared responsibility, leadership and accountability
Honest, accurate, perceptive self-study grounded in data 
Effective school improvement plan and informative monitoring tools

Recommendations for Old County Road School
Extend the success of the Response to Intervention process by continuing to refine it to meet the needs of every student.

Continue to work collaboratively. Remain current, and continue to implement and adjust instruction based on student successes and needs.
Continue to monitor the effectiveness of the school improvement plan, and make adjustments to address identified needs.
Continue to expand and enhance the inclusive learning model. Effectively utilize the expertise of all community members. Continue to keep the lines of communication open. 

Commendations for the Smithfield School District

Trust and respect for teachers

Targeted, coordinated professional development

Recommendations for Smithfield School District
Continue to fund and support the RTI (Response to Intervention) model and SWPBIS program.

Continue to support, encourage and train school leaders. Provide ongoing, appropriate professional development in reading, writing and math. Find ways to include the paraprofessionals in this training.
7. Final Advice to OLD COUNTY ROAD SCHOOL
Old County Road School is a special community where teachers, as well as students, learn and foster responsibility, independence and curiosity. Be proud of your accomplishments and continue to grow.
You embody the philosophy that “it takes a village to raise a child.” Take those words seriously. Continue to work together to make instructional decisions based upon the needs of your students. There is always more to do. You have learned the power of collaboration. Use this power as you continue to implement new interventions and instructional practices. Everyone will reap the benefits.
Let the high regard and expectations you have for learning inspire you and push you forward. We wish you well as you continue to learn and grow with your students.

Endorsement of SALT Visit Team Report

Old County Road School
March 23, 2007
How SALT visit reports are endorsed

The Rhode Island Department of Education (RIDE) contracts with Catalpa Ltd. to monitor all SALT school visits and to examine each SALT visit team report to determine whether it should be endorsed as a legitimate SALT school visit report. Catalpa Ltd. monitors the preparations for the visit, the actual conduct of the visit and the post-visit preparation of the final report. This includes observing the team at work, maintaining close contact with the chair during the visit and archiving all of the documents associated with a visit. Catalpa Ltd. carefully reviews the text of the final report to make sure that the conclusions and the report itself meet their respective tests at a satisfactory level. The endorsement decision is based on the procedures and criteria specified in Protocol for Catalpa Ltd. Endorsement of SALT School Visit Reports
.

The SALT Visit Protocol, which describes the purposes, procedures and standards for the conduct of the SALT school visit, is the basis for report endorsement. The SALT visit protocol is based upon the principles and procedures of Practice-based Inquiry®
 that are based on a 160-year-old tradition of peer visits that governments and accreditation agencies continue to use to assess the performance of schools. 

The SALT Visit Protocol
 requires that all SALT visits be conducted at an exceptionally high standard of rigor. Yet, because visits are “real-life” interactive events, it is impossible to control all of the unexpected circumstances that might arise. Nevertheless most of the unexpected things that happen do not challenge the legitimacy of the visit. Teams and schools adapt well to most surprises and maintain the rigor of the visit inquiry.

Catalpa Ltd. made its judgment decision about the legitimacy of this report by collecting evidence from the conduct of this visit to answer three questions:

Did the SALT visit team and the host school conduct the visit in a manner that is reasonably consistent with the protocol for the visit?

Do the conclusions of the report meet the tests for conclusions that are specified in the visit protocol? (Are the conclusions important, accurate and set in present, do they show the team’s judgment?)

Does the report meet the tests for a report that are specified in the visit protocol? (Is the report fair, useful, and persuasive of productive action?)

The sources of evidence that Catalpa used for this review were: 

Discussion with the chair, the school and the RIDE project director about issues related to the visit before it began.

Daily discussion with the visit chair about possible endorsement issues as they arose during the visit. 

Observation of a portion of this visit.

Discussion with the principal at the end of the visit regarding any concerns he/she had about the visit.

Thorough review of the report in both its pre-release and final forms. 

The Endorsement Decision

The conduct of the Old Country Road School visit did not raise any issues of note. 

Catalpa Ltd. fully endorses the legitimacy of this report and its conclusions. 

The points that support this are compelling:

1. RIDE has certified that this team meets the RIDE requirements for team membership. 

2. The conduct of the visit by both team and school was in reasonable accord with the SALT School Visit Protocol. 

3. There is no methodological or other, reason to believe that the findings of this report do not represent the full corporate judgment of a trained team of peers led by a certified chair. 

4. The conclusions meet the established tests for conclusions. They are important, supported by evidence from practice, set in the present, and they show the team’s judgment. 

5. The report meets the criteria for a report. It is fair, persuasive and potentially useful to the school. 
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Thomas A. Wilson, Ed.D.

Catalpa Ltd.

May 4, 2007



report appendix

Sources of Evidence for This Report

In order to write this report the team examined test scores, student work, and other documents related to this school. The school improvement plan for Old County Road School was the touchstone document for the team. No matter how informative documents may be, however, there is no substitute for being at the school while it is in session—in the classrooms, in the lunchroom and in the hallways. The team built its conclusions primarily from information about what the students, staff and administrators think and do during their day. Thus, this visit allowed the team to build informed judgments about the teaching, learning and support that actually takes place at Old County Road School.

The visit team collected its evidence from the following sources of evidence:

· observing classes directly

· observing the school outside of the classroom

· following 8 students for a full day

· observing the work of teachers and staff for a full day 

· meeting at scheduled times with the following groups:

teachers

school improvement team 

school and district administrators

students

parents

· talking with students, teachers, staff, and school administrators

· reviewing completed and ongoing student work

· interviewing teachers about the work of their students

· analyzing state assessment results as reported in Information Works! 

· reviewing the following documents:

district and school policies and practices 
records of professional development activities
classroom assessments
school improvement plan for Old County Road School
district strategic plan 
2006 SALT Survey report
classroom textbooks 
2006 Information Works!
2006 New Standards Reference Examination School Summaries

2006 NECAP Results
School and District Report Cards

Student Handbook

Student Policies

OCRS Newsletters

Mathventures

LitKidz(student writing magazine)

PTO calendar and flyers

OCRS Scrapbook:  2006-2007 Highlights

Smithfield Policy Manual

ELA Informal Assessment Resource Binder

2007 National Title I Distinguished Schools Program Book

ELA Curriculum Binders

Mathematics, Science, Social Studies, Library Curriculum binders

TST/RTI binder

Literacy Binder

Mathematics Curriculum Mapping

State Assessment Results for Old County Road School 

Assessment results create sources of evidence that the visit team uses as it conducts its inquiry. The team uses this evidence to shape its efforts to locate critical issues about the school. It also uses this evidence, along with other evidence, to draw conclusions about those issues.

This school’s results are from the latest available state assessment information. It is presented here in four different ways:

against performance standards,

across student groups within the school, and 

in relation to the school’s district and to the state (NECAP results).

Information Works! data for Old County Road School is available at /www.infoworks.ride.uri.edu/2005/default.asp.

Results in relation to performance standards

The first display shows how well all students do in relation to Grade Level Expectations (GLEs) in English/Language Arts and mathematics. They are shown as the percentage of students taking the test whose score places them in the various categories at, above, or below the performance standard. Endorsed by the Board of Regents for Elementary and Secondary Education in 2005, the tested GLEs can be found at http://www.ridoe.gov 
Table1. 2005-06 Student Results on Rhode Island State Assessments
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Results across student groups within the school

The 2005 Report Card shows the performance of Burrillville Middle School compared to the school’s annual measurable objectives (AMO). This report card describes Burrillville Middle School as a high performing and commended school. 
Table 2  2005-2006 Student Results across Subgroups

[image: image5.png]@ s

BEES

¥ || Adobe' Reader 7})

i ———l
g i ot x
T vt o s
Stdent ek i bigh ol of vy,
v o ofa vy of i s
e M —
P ———
ncaorcs e sy b o
[ ——y

Proncent w5,
Stent bl i s ool
rvcnig i e glonaion: ol
e e ek ad pope sl
atwion Smntiesavaryof st
oy
i < e oo
S et sl rasnog o
st gt o e g el et

St et s depsctes il
e ey
e ———]
et Mony prblr e ot comcl.
Tt compotions oy e b vy o
coplet wene g of b el vt
e i i Sudnes ok
ments o e o & el s
i o s Ao

St gl i - s ot
I gt aing e s v
Ve soncpnal oo i s of
e i el xpciion ot s sk 0t
someproicns b cemputcml ek
Fekapuet o o ikl
b ity

Fall 2006 - Beginning of Grade 5 NECAP Tests School 01 County Road Schoal 1
Grade 5 Students in 2006-2007 District: Smithfield
Mathematics Results i
s [ nsm |2 s
e PRES ]
o=t am o | = w0
savpc R 1
[ -
o st e
sae
[F—— i
L





Results across NECAP Sub-Topics

This chart shows how the performance of students at Old County Road School on compare to the district and to the state across the different sub-topics of the NECAP tests.

Table 3  2005-06 NECAP Sub-Topic Results

READING
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MATHEMATICS
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The Old County Road School Improvement Team

Dorothy Ainley

Math Teacher

Diane Ames

Paraprofessional

Jill Barnhardt

Principal

Lynda Batalon

Grade 3 Teacher

Kristen Biafore

Special Educator

Ann Cain

Nurse/Teacher

Susan Campbell

Grade 4 Teacher

Kelli Gillis

Parent

MaryAnne Hennessey

Grade 1 Teacher

Alissa Hughes

Parent

Tara Lagner

Special Educator

Jennifer Petrella

Kindergarten Teacher

Jana Schnell

Grade 5 Teacher

Nicole Sisco

Special Educator

Luigia Solda

Librarian

Janet Stimets

Grade 4 Teacher

Kathryn Tancrelle

Grade 5 Teacher
Members of the SALT Visit Team

Ruth S. Haynsworth

Grade 5 Teacher

Stony Lane Elementary School

on leave to the 

Office of Progressive Support and Intervention

Rhode Island Department of Education

Regents SALT Fellow

Team Chair

Kathleen Almanzor

Principal

Melrose/Lawn Schools

Jamestown, Rhode Island

Keith Croft

PE/Health Teacher

Edgewood Highlands Elementary School

Cranston, Rhode Island

Marisa DelVicario

Grade 4 Teacher

Centredale School

North Providence, Rhode Island

Susan P. Donovan

PE/Health Teacher

Guiteras School

Bristol/Warren, Rhode Island
Shane Morgenwick

Grade 3 Teacher

Baldwin Elementary School

Pawtucket, Rhode Island

Carolyn Petrocelli

Grade 4 Teacher

Lawn School

Jamestown, Rhode Island

Rosemary Petrucci

Grade 3 Teacher

Winsor Hill Elementary School

Johnston, Rhode Island

� Practice-Based Inquiry® is a registered trademark of Catalpa Ltd.


�  See The Handbook for Chairs of the SALT School Visit, 2nd Edition. This handbook includes the SALT Visit Protocol and many guidance documents for chairs, schools and RIDE. It is available from the SALT Project Office and Catalpa.


� Practice-Based Inquiry® is a registered trademark of Catalpa Ltd.


� See The Foundations of Practice-Based Inquiry® (2006, Catalpa Ltd.) and Practice-based Inquiry® Guide to protocol design. (2006, Catalpa Ltd.)





