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The findings of this report are those of this SALT visit team. The names and affiliations of the members of
the team are in the appendix. The team follows the school visit protocol in the Handbook for Chairs on
Conducting a SALT School Visit. The team is required to focus on what it observes at the time of the visit
and is restricted from comparing the school with any other. This school visit was supported by the Rhode

Island Department of Education as one component of its accountability system, School Accountability for
Learning and Teaching (SALT).
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on the basis of age, color, sex, sexual orientation, race, religion, national origin, or disability.

For information about SALT, please contact Ken Fish at 401-222-4600, x 2200 or salt@ridoe.net.

Thisreport isavailable at_http://www.ridoe.net/schoolimprove/salt/visits.htm
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1. THE PURPOSE AND LIMITS of this report

Overview

Thisisthe report of the SALT team that visited Centredale Elementary School from February 4 through
February 8. The following features are at the heart of the report:

¢ Theteam seeks to capture what makes this school work, or not work, as a public institution of learning. Each
school presents a unique picture.

¢ Theteam does not compare this school to any other school.

¢ When writing the report, the team deliberately chooses the words that best convey its message to the school,
based on careful consideration of what it has learned about the school dynamics.

¢ Theteam makesitsjudgment explicit.

The major questions the team addresses are:
¢ How wdll do the students learn at this school ?
¢ How well doesthis school teach its students?

¢ How well doesthis school support learning and teaching?

The findings of the SALT report are presented in six report sections:

Profile describes some of the key features of the school and sums up the school’ s results on state
tests.

The team writes Portrait as an overview of what it thinks are the most important themesin the
conclusions that follow. While Portrait precedes the team’s conclusions, it is written after they are
compl ete.

The team’ s conclusions are about how well the team thinks the school is performing in each of the
three SALT focus areas. Learning, Teaching and The School.

The team may award commendations in each focus area for aspects of the school that it considers
unusua and commendable. The team must make several recommendations to the school for each
focus area, drawing on the conclusions for that area. The team may make recommendations to other
agencies, e.g. the district.

The team provides the school with some brief comments about how it thinks the school should
proceed, in the Final Advice section.
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The Catalpa Ltd. endorsement of the legitimacy of the report and its conclusions appears on the final
page.

The SALT report creates accountability for improvement by connecting its judgments of quality and its
recommendations for improvement directly to the actual work going on in this school at the time of the
visit.

The team closely follows the visit protocol in the Handbook for Chairs of the SALT School Visit. The
Catal pa endorsement certifies that this team followed the visit protocol and that this report meets al
criteriarequired for alegitimate SALT visit report.

Members of the visit team are primarily teachers and administrators from Rhode Island public schools. The
majority of team members are teachers. The names and affiliations of the team members are listed at the
end of the report.

Sources of Evidence for This Report

In order to write this report the team examines test scores, student work, and other documents related to
this school. The school improvement plan for Centredale Elementary School was the touchstone document
for the team. No matter how informative documents may be, however, there is no substitute for being at the
school whileit isin session—in the classrooms, in the lunchroom, and in the hallways. The team buildsits
conclusions primarily from information about what the students, staff, and administrators think and do
during their day. Thus, the visit alows the team to build informed judgments about the teaching, learning,
and support that actually takes place at Centredale Elementary School.

The visit team collected its evidence from the following sources of evidence:

¢ oObserving atotal of 71 classes. The team spent a total of over 87 hoursin direct classroom observation.
Almost every classroom was visited at least once, and almost every teacher was observed more than once.

¢  observing the school outside of the classroom
¢ following 6 students for a full day
¢ observing the work of teachers and staff for a full day
¢ meeting at scheduled times with the following groups:
teachers
school improvement team
school and district administrators
students

parents
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talking with students, teachers, staff, and school administrator

observing the Centredal e Elementary School Whole Faculty Sudy Group
reviewing completed and ongoing student work

interviewing teachers about the work of their students

analyzing three years of state assessment results as reported in Information Works!
reviewing the following documents:

district and school policies and practices
records of professional development activities
classroom assessments
school improvement plan for Centredale Elementary School
district strategic plan
1999, 2000 SALT Survey report
classroom textbooks
1998, 1999, 2000 2001 Information Works!
1998, 1999, 2000 New Sandar ds Reference Examination results
1999, 2000, and 2001 Rhode Island Writing Assessment results
2001 New Standards English Language Arts Reference Examination School Summary

2001 New Standar ds Mathematics Reference Examination School Summary

reviewing Centredal e Elementary School Portfolios for the Feinstein Good Deeds Program
reviewing Centredale Teacher Self-study Binders

reviewing Centredale Teacher Schedules

reviewing Centredal e Elementary School Report Cards

reviewing Centredal e Elementary School Building Level Action Plans 2000-01, 2001-02
reviewing Centredal e Elementary School Salf Study

The full visit team built the conclusions, commendations, and recommendations presented here through
intense and thorough discussion. The team met for atotal of 22 hours in six separate meetings spanning the
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four [five] days of the visit. Thistime is exclusive of the time the team spent in classrooms, with teachers,
and in meetings with students, parents, and school and district administrators.

The team must agree that every conclusion in this report:
¢ isimportant enough to include in the report.
¢ issupported by the evidence the team has gathered during the visit.
¢ issetinthe present.
¢ contains the judgment of the team.

Using the Report

The team deliberately chose the words, phrases, and sentences it used in its conclusions, aswell asin the
Portrait and Final Advice. Thus, thisreport is the team’ s best attempt to encourage and support the
school’ s continued improvement in strengthening the learning of its students.

The team reached consensus on each conclusion, each recommendation, and each commendation in
thisreport.

It is important to note that this report reflects only the week in the life of the school that was observed and
considered by this team. The report does not cover what the school plans to do or what it has donein the
past.

Thisreport is not prescriptive. The value of this report will be determined by its effectivenessin improving
teaching and learning. By considering how important it considers what the team has said and why, the
school will take its first step in becoming accountable in away that actually improves learning.

It isimportant to read this report and consider it as a whole. Recommendations and commendations should
be considered in relation to the conclusions they follow.

After the school improvement team considers this report, it should make changes in the school
improvement plan. The revised plan will form the basis for negotiating a Compact for Learning with the
school district. The purpose of the Compact is to ensure that the school and its district work out an
agreement about the best way to improve the school and the best way to target district support for the
school. A RIDE Field Service Team representative will offer assistance in preparing the compact.
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2. PROFILE OF Centredale Elementary School

Background

Centredale Elementary School is the fourth school to be so named in the history of the city of North
Providence, Rhode Island. Constructed in 1961, the school currently houses pre-kindergarten through
eighth grade. The current school year isthe last that grades six through eight will be housed in this school,
as amiddle school program is planned for the 2002-03 school year.

The current student population of Centredale Elementary School is 241. Of these students 25% qualify for
free or reduced-priced lunch. Ninety percent are white, 4.5% are black, 2.5% are Asian/Pacific Islander,
and 3% are Hispanic. Thirty-two percent of the students receive specia education services.

The school staff consists of a principal, 11 regular education faculty members, four special education
teachers, aTitle | reading specialist, a speech pathologist, six teacher assistants, a sign language consultant
who are assigned to this school full time along with a school secretary and two custodians. Additional
itinerant staff members, who serve the Centredal e students, include two physical education teachers, a
health teacher, music teachers, art teachers, librarians, a foreign language teacher, a school nurse, a socia
worker, a guidance counselor, a school psychologist, an adaptive physical education teacher, and
occupational and physical therapists.

Several programs are in place at Centredale Elementary School that are not common in the city’s
elementary schools. These include Model Classroom Initiative (MCI), which isfunded by grants used to
equip classrooms with state-of-the-art technology. Centredale School also participatesin the Alan Shawn
Feinstein “1 Can Make A Difference” Program. This program recognizes and honors both students and
parents for their achievements and contributions at a monthly “Feinstein Breakfast.” For six consecutive
years Centredale School has been awarded $1,000 for participation in the Feinstein Program.

Centredale School currently isworking with the National Association for the Education of Y oung Children
towards accreditation for its pre-kindergarten and kindergarten program, one of only two schoolsin North
Providence applying for this recognition.

The principal and staff provide alarge number of after school programs, social and athletic activities, and
in school special events.

State Assessment Results for Centredale Elementary School

On the subtests of the 2000-2001 New Standards M athematics Reference Examination, six in 10 of the
fourth graders (60%) met or exceeded the standard in basic skills; one in four of the fourth graders (24%)
met or exceeded the standard in concepts; and approximately one in 10 of the fourth graders (11%) met or
exceeded the standard in problem solving. Equity gaps (a difference of more than 15%) exist in writing for
the following groups of students: special education students.

On the reading subtests of the 2000-2001 New Standards English Language Arts Reference Examination,
three in four of the fourth graders (78%) met or exceeded the standard in Reading: Basic Understanding,
and just more than one in two of the fourth graders (54%) met or exceeded the standard in Reading:
Analysis and Interpretation. Equity gaps (a difference of more than 15%) exist in reading for the following
groups of students. poverty, multi-racial, special education.

On the writing subtests of the 2000-2001 New Standards English Language Arts Reference Examination
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almost one in two of the fourth graders (46%) met or exceeded the standard in Writing: Conventions, and
seven in 10 of the fourth graders (70%) met or exceeded the standard in Writing: Effectiveness. On the
Rhode Island Writing Assessment just more than onein 10 of the third graders (12 %) met or exceeded the
standard. Equity gaps (a difference of more than 15%) exist in writing for the following groups of students:
poverty, multi-racial, special education students, and males.

On the subtests of the 2000-2001 New Standards M athematics Reference Examination one in three of the
eighth graders (35%) met or exceeded the standard in basic skills; onein 20 of the eighth graders (5%) met
or exceeded the standard in concepts; and onein six of the eighth graders (15%) met or exceeded the
standard in problem solving.

On the reading subtests of the 2000-2001 New Standards English Language Arts Reference Examination
three in four of the eighth graders (75%) met or exceeded the standard in Reading: Basic Understanding,
and three in 10 of the eighth graders (30%) met or exceeded the standard in Reading: Analysis and
Interpretation. Equity gaps (a difference of more than 15%) exist in reading for the following groups of
students: males and special education students.

On the writing subtests of the 2000-2001 New Standards English Language Arts Reference Examination
just more than six in 10 of the eighth graders (65%) met or exceeded the standard in Writing: Conventions,
and seven in 10 of the eighth graders (70%) met or exceeded the standard in Writing: Effectiveness. On the
Rhode Island Writing Assessment one in eight of the eighth graders (12%) met or exceeded the standard.
Equity gaps (a difference of more than 15%) exist in writing for the following groups of students: males
and special education students.

The most recently available New Standards Reference Examination results have been appended to this
report. Information Works! datafor Centredale Elementary School is available at <http://www.ridoe.net.
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3. PORTRAIT OF Centredale Elementary School AT THE TIME OF
THE VISIT

Centredale Elementary School is at the heart of the Centredal e neighborhood. Visitors to this school can
expect to be greeted warmly. Smiling faces and engaging personalities are encountered everywhere. The
school principal, secretary, teachers, custodians, teacher assistants and, most especially, the students are

friendly, kind, and joyful. All members of this learning community accept responsibility for themselves

and for others. Their mutual respect, concern, and affection for one another are clearly evident.

This entire school community is on ajourney toward school improvement. All stakeholders make tireless
efforts to educate and support each child—academically, socially, emotionally, and physically. The
professional staff has demonstrated a willingness to develop and refine their teaching toward standards-
based instruction and performance-based assessment. They have engaged in self-study activities that help
them make choices for their professional development. They are willing to share their expertise and ideas
and to work together to improve the delivery of instruction to their students. The principal serves asatrue
educational leader, modeling lessons and teaching classes so that classroom teachers have the opportunity
to observe the teaching of their peers.

While there are still some hurdles to clear on this path to improved student learning, there islittle doubt
that all of the necessary talents to make thisareality already exist within this school. The incredibly
devoted and supportive principal, hard-working teachers, dedicated support staff, concerned parents, and
eager students all work towards the same goal.
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4. FINDINGS ON STUDENT LEARNING

Sources of Evidence

¢ 2001 Information Works!

¢ 2001 Rhode Island Writing Assessment results

¢ 1998, 1999, 2000, 2001 New Standards Reference Examination results

¢ 2001 New Sandards English Language Arts Reference Examination School Summary
¢ 2001 New Standards Mathematics Reference Examination School Summary

¢ reviewing completed and ongoing student work

¢ meeting with the school improvement team, students, school administrator, and parents
¢ following students

¢ observing classes

¢ observing the school outside of the classroom

¢ talking with students, teachers, staff, and school administrator

¢+ reviewing Centredale Elementary School Portfolio for the Feinstein Good Deeds Program
¢ reviewing Centredale Teacher Self-study Binders

¢ interviewing teachers about the work of their students

Conclusions

The students at Centredale Elementary School are polite, kind, well-behaved, and respectful of their
teachers, principal, school support staff, and one another. They demonstrate genuine concern for al
members of their school and the larger community, and they enjoy serving others. They actively participate
in the Feinstein Good Deeds Program by raising funds and by participating in food and clothing drives and
numerous other outreach programs for people in need. They aso engage in schoolwide support programs
such as peer mediation and reading buddies. These children have devel oped a strong sense of citizenship;
they recognize the importance of helping others and are proud of the contributions they make to this school
and the larger community. (meeting with the students, school administrator, and parents, following
students, observing classes, observing the school outside of the classroom, talking with students, teachers,
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staff, and school administrator, reviewing Centredale Elementary School Portfolio for the Feinstein Good
Deeds Program)

Students at Centredale Elementary School are active participantsin their learning. Students readily engage
in their learning in a variety of settings. Most eagerly participate in classroom discussions, cooperative
learning groups, and peer and teacher conferences. Students are not afraid to ask for help when they need
it. Some students are able to direct their own learning by making thoughtful choices when presented with
learning options; they work well independently and with other students. They are enthusiastic learners,
who are anxious to please the adults in this building—all whom they view as supportive, kind, and caring.
The students contribute to the positive learning environment that existsin this school. (following students,
observing classes, observing the school outside of the classroom, meeting with students, school
administrator, and parents, talking with students, teachers, staff, and school administrator)

The students at Centredale Elementary School write on adaily basis, and most enjoy the opportunitiesto
write. They demonstrate a willingness to share their work and take pride in their accomplishments.
Students readily engage in avariety of writing activities. In many classrooms students write in journals,
write personal narratives, and respond to literature. Some students effectively engage in the writing
process. They successfully brainstorm their ideas, create rough drafts, revise, peer and self-edit, conference
with their teachers, and create high quality published pieces. As aresult, some students are becoming
effective writers. Thisis evidenced by the 2001 New Standards English Language Arts Reference
Examination results, which show that 70% of the fourth grade students and 70% of the eighth grade
students, who were tested, met or exceeded the standard in Writing: Effectiveness. Forty-six percent of the
fourth grade students and 65% of the eighth grade students met or exceeded the standard in Writing:
Conventions. (1998, 1999, 2000, 2001 New Standar ds Reference Examination results, reviewing
Centredale Teacher Self-study Binders, reviewing completed and ongoing student work, interviewing
teachers about the work of their students, observing classes, talking with students, teachers, staff, and
school administrator, meeting with the school improvement team, students, school administrator, and
parents)

Students at Centredale School are developing an appreciation of literature and alove of reading. Students
read independently, in groups and pairs; they enjoy adults reading to them. Some students engagein
spirited conversations about the books they have read, although most of these conversations focus on
sharing basic story elements. They are developing afamiliarity and appreciation for the authors whose
works they study. Most students know the strategies for identifying words and use context cluesto aid
them in their comprehension. However, many still read at aliteral level and are not employing higher order
thinking skills and strategies to analyze and comprehend text. These findings are supported by the results
of the recent 2001 New Standards English Language Arts Reference Examination, which show that 78% of
the fourth grade students and 75% of the eighth grade students met or exceeded the standard in Reading:
Basic Skills. Additionally, 54% of the fourth graders and 30% of the eighth graders met or exceeded the
standard in Reading: Analysis and Interpretation. (observing classes, talking with students, teachers, and
school administrator, meeting with the school improvement team, students, school administrator, and
parents, following students, 2001 New Standards English Language Arts Reference Examination School
SUmmary)

Most students at Centredale Elementary School are having difficulty with computation and trying to
understand the ideas behind math. Many are not able to apply concepts and skills to solve problems. Most
of the studentsin this school can articulate the four steps for problem solving that are part of their
mathematics curriculum. While some students are able to employ a variety of strategies successfully when
they are solving problems, many are confused and frustrated with the application of these strategies and
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verbalize this. Thisis particularly true when students are asked to explain their process orally or in writing.
Conseguently, on the 2001 New Standards M athematics Reference Examination 60% of the studentsin
grade four and 35% of the students in grade eight met or exceeded the standard in Basic Skills. Twenty-
four percent of the grade four students and 5% of the grade eight students met or exceeded the standard in
Concepts. Additionally, 11% of the fourth grade students and 15% of the eighth grade students met or
exceeded the standard in problem solving. (following students, observing classes, interviewing teachers
about the work of their students, reviewing completed and ongoing student work, talking with students,
teachers, and school administrator, meeting with the school improvement team, students, school
administrator, and parents, 2001 New Standards Mathematics Reference Examination School Summary)

Commendations for Centredale Elementary School
The polite, kind, well-behaved, and respectful student body
The generosity and concern students have for all members of their school and the larger community
Students' eager and active participation in their learning

Student appreciation of literature and love of reading

Recommendations for Centredale Elementary School
Consistently engage your studentsin all steps of the writing process.

Provide more opportunities for your students to make connections, predict, infer, compare and contrast,
synthesize, and analyze what they read.

Provide students with additional time to practice computational skills, develop mathematical concepts,
apply avariety of strategies when solving problems, and explain their process orally and in writing
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5. FINDINGS ON TEACHING

Sources of Evidence

¢

observing classes

following students

observing the school outside of the classroom

meeting with the school improvement team, students, school and district administrators, and parents
talking with students, teachers, staff, and school administrator

reviewing Centredal e Elementary School Portfolio for the Feinstein Good Deeds Program
1998-1999 SALT Survey Report

2001 Information Works!

interviewing teachers about the work of their students

reviewing completed and ongoing student work

reviewing Centredale Teacher’ s Self-Sudy Binders

observing the Centredale Elementary School Whole Faculty Study Group

Conclusions

Teachers at Centredale Elementary School are very devoted to their students. Their dedication and concern
for the whole child leads them to nurture and provide for their academic, social, emotional, and physical
needs. This concern extends to the children’s families and the larger community. The generosity they
display, through the contributions of their time, talents, and personal resources, models exemplary
citizenship for their students. This same devotion is evident in their interactions with all members of the
school staff. They contribute to alearning environment in which all members feel safe, secure, and
protected. (observing the school outside of the classroom, meeting with the school improvement team,
students, school and district administrators, and parents, talking with students, teachers, staff, and school
administrator, reviewing Centredale Elementary School Portfolio for the Feinstein Good Deeds Program,
1998-1999 SALT Survey Report, observing classes)

There are examples of outstanding teaching methods and practices at Centredale Elementary School. Some
teachers are highly skilled in the delivery of instruction. They help their students make connections in their
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learning and relate their learning to real life. Some motivate and inspire their students with their own
enthusiasm. Some possess considerable talents in classroom management. M ost teachers possess the
necessary content knowledge that enhances their ability to be effective teachers. There are teachersin this
school who exhibit al of these outstanding qualities. Teachers have been given the opportunity to observe
best practices modeled by their peers. As aresult, teachersin this school have begun to further develop,
refine, and enhance their teaching skills. (observing classes, following students, talking with students,
teachers, staff, and school administrator, meeting with the school improvement team, students, parents,
school and district administrators, reviewing completed and ongoing student work, interviewing teachers
about the work of their students, observing the Centredale Elementary School Whole Faculty Sudy
Group)

Most teachers at Centredale Elementary School endorse the adoption of standards-based instruction and
performance-based assessment. They have begun to make real progress toward the achievement of this
goal. Some teachers have incorporated both content and performance standards into their daily instruction.
Some are becoming proficient in the use of performance-based assessments. A few teachers use
information from these assessments to guide their instruction and to group and regroup students. While
many teachers are beginning to use criteria checklists and rubrics effectively to clarify their expectations to
students, not all students are able to use thisinformation to produce high quality work. Additionally,
teacher feedback on student work is sometimes insufficient to support students when they are working to
improve, revise, and edit their work. As aresult, the quality of the students' work does not always meet
high standards. (reviewing completed and ongoing student work, interviewing teachers about the work of
their students, following students, observing classes, meeting with the school improvement team, school
and district administrators, parents, talking with teachers and school administrator)

In most classrooms at Centredal e Elementary School student participation and engagement in the learning
processis clearly evident. Teachers employ awide variety of teaching strategies. Some teachers effectively
engage their students in hands-on learning activities, cooperative-learning groups, and project-based units.
In some classrooms there is a major emphasis on teacher-directed lessons. While each of these hasits
advantages, the challenge to Centredale teachersis to build a productive balance in each classroom
between teacher-directed learning activities and independent learning activities. (observing classes,
following students, talking with teachers and school administrator, meeting with parents)

While most teachers at Centredale Elementary School express adesire for all children to meet high
standards, high and clear expectations are not evident to all students. In cases where students are ready to
accept more rigorous challenges, instruction is not being differentiated to meet their needs. Thisistrue for
students who have already met high standards, as well as for those who have nearly achieved the standard
or are below standard. As aresult, not all students have an opportunity to reach their full academic
potential. (observing classes, following students, interviewing teachers about the work of their students,
reviewing completed and ongoing student work, reviewing Centredale Teacher’s Self-Sudy Binders,
talking with students, teachers, and school administrator, meeting with the school improvement team,
students, school administrator, and parents)

Commendations for Centredale Elementary School
The devotion and dedication teachers have for the students and their families
Teacher generosity

Teachers modeling exemplary citizenship
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Recommendations for Centredale Elementary School

Encourage and guide your students to connect their learning to real life experiences, to prior knowledge,
and across academic disciplines.

Increase opportunities for teachers to observe and share the best practices modeled by other teachersin this
building.

Establish high standards, and increase your expectations for all students.

Engage in professional development in the areas of differentiated instruction, classroom management,
standards-based instruction, and performance-based assessment.

Differentiate instruction to provide more rigorous challenges for all students.

Establish and maintain a balance between teacher-directed and student-centered |essons.

Recommendations for the North Providence School District

Provide resources for the professional development opportunities that are needed.
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6. FINDINGS ON THE SCHOOL

Sources of Evidence

¢

observing classes

observing the school outside of the classroom

talking with many students, teachers, staff, and school administrator

following students

meeting with the school improvement team, students, school and district administrators, parents
reviewing completed and ongoing student work

interviewing teachers about the work of their students

reviewing Centredale Teacher’s Self-Study Binders

reviewing Centredale Elementary School Building Level Action Plans, 2000-2001
reviewing Centredale Teacher Schedules

observing the Centredale Elementary School Whole Faculty Sudy Group
reviewing Centredal e Elementary School Report Cards

1999-2000 SALT Survey

reviewing Centredal e Elementary School Salf Study

Conclusions

The principal of Centredale Elementary School is exceptional. She exemplifies the qualities of atrue
educational leader. She is completely devoted to the students, families, faculty, and staff. Her personal
sacrifices of time and energy are without limit. Because of her kind, supportive, and cheerful nature, she
has the compl ete loyalty, respect, and admiration of the entire school community—including the district
administrators, teachers, staff, parents and students. She is completely committed to the learning process,
not only for her students and teachers, but also for herself. She embodies the ideal of lifelong learning and
modelsit for all members of this school community. (observing the school outside of the classroom,
talking with students, teachers, staff, and school administrator, meeting with the school improvement team,
students, school and district administrators, parents, observing the Centredal e Elementary School Whole
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Faculty Study Group)

Centredale School isthe heart of the Centredal e neighborhood. Support between the school and community
isreciprocal. Parents are very satisfied with almost all aspects of their children’s educational experiences.
Many credit the positive changes that have been recently implemented in this school to the leadership of
the school principal. They are very comfortable with the school’ s nurturing environment and believe that
their children are safe and that their needs are being met. They report that the principal and teachersin this
school are open and available to communicate with them. They are aware of the school’ s general
procedures, operations, and practices. Some are concerned that specific information regarding their own
child is somewhat limited. Many are not satisfied with the report card that currently is being used and state
that it does not provide enough information about their child’s progress. Others express adesire to see
more of the student’ s work on aregular basis. Parents also express concern that they are not fully informed
and educated about standards-based instruction or the implicationsit has for their children’s learning.
However, it is clear that parents support this school and its staff. (meeting with parents, 1999-2000 SALT
Survey, reviewing Centredale Elementary School Report Cards, talking with students, teachers, staff, and
school administrator, reviewing Centredal e Elementary School Building Level Action Plans 2000-01)

This school is progressing toward its goal of adopting standards-based instruction and performance-based
assessment. The principal has supported thisinitiative by providing numerous opportunities for staff to
engage in professional development. The principal and members of the faculty participate in a monthly
Whole Faculty Study Group in an effort to support all teachers, as they begin to adopt standards-based
instruction. Some teachers have embraced the changes that need to be made. Others have been willing to
explore some parts of this comprehensive initiative but have not yet fully implemented or accepted it. This
resultsin inconsistencies in the delivery of instruction, in student performance, and in overall improvement
In student learning. (reviewing Centredale Elementary School Building Level Action Plans 2000-01,
meeting with the school improvement team, school and district administrators, parents, talking with
teachers, staff, and school administrator, observing the Centredale Elementary School Whole Faculty
Sudy Group, reviewing Centredale Elementary School Self Study)

The current program for Special Education students at Centredal e Elementary School is meeting the needs
of some, but not all, of the students being served. In some cases students are not being placed in their age-
appropriate, least restrictive environment. Additionally, extratime scheduled for classes such as physical
education, music, and art limits instruction time for reading, writing, and mathematics. For some of these
students expectations seem particularly low. Some staff members express a belief that these students are
unable to achieve even minimum standards. Thisis evident from the classroom activities that are provided
for these students. As aresult, not all special needs students have an opportunity to maximize their
potential. (reviewing completed and ongoing student work, interviewing teachers about the work of their
students, reviewing Centredale Teacher’s Self-Sudy Binders, observing classes, following students, talking
with teachers and staff, revieving Centredale Teacher Schedules)

Through the efforts of the principal and staff, Centredale Elementary School is technologically well
equipped. The high quality of technology and its availability and use enhance learning for many students
and their families. One night each week the principal remains at school for an extended period of time so
that parents can use the school computers. Special assistive technology has been acquired for special needs
students. Some teachers have successfully incorporated the use of technology into their daily instruction,
making it possible for their students to enrich their work and take pride in their accomplishments. In some
classrooms technology has not yet been fully incorporated into the curriculum, despite the availability and
quality of the equipment. This occurs when classroom teachers are less familiar with the operation of the
equipment or the advantages technology offers. (observing classes, observing the school outside of the
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classroom, talking with students, teachers, staff, and school administrator, meeting with the school
improvement team, students, school and district administrators, parents)

Currently the use of time and staff at Centredale Elementary School is not optimal. The overall
organization and structure of the school schedule interferes with the consistent delivery of instruction for
all students. Scheduling of itinerantsisinefficient. For example, one full-time teacher, rather than two part-
time teachers who exchange duties, would better serve students within this school. Other time issues
include the inconsistent start of instruction in all classrooms each morning. In some cases transitions
between classroom activities are too frequent and often disorganized. Additionaly, insufficient timeis
spent on tasks in some classrooms, asis the amount of time allotted to complete afull lesson.
Consequently the learning and teaching in the school succumbs to the schedule, rather than the schedule
supporting learning and teaching. (reviewing Centredale Teacher Schedules, talking with teachers, staff,
and school administrator, following students, meeting with the school and district administrators,
observing classes)

Commendations for Centredale Elementary School
The exceptional principal
The Whole Faculty Study Group
The school’ s safe and nurturing environment
The reciprocal support between the school and the Centredale community

The high quality of technology and its availability to students and their families

Recommendations for Centredale Elementary School

Inform and educate parents in the implementation of standards-based instruction and performance-based
assessment.

Explore opportunities to further inform and engage parentsin their children’ s learning such as parent
conferences, sharing student work, and increased informal communication between teachers and parents.

Review and assess specia education services for al special needs students.
Set high expectations for all students.

Seek professional development opportunities for those teachers who are not yet incorporating technology
into the curriculum.

Utilize time and staff in this school more efficiently to maximize student learning, especialy the use of
itinerant teachers.

Adhere to the established time for the start of instruction.

Recommendations for the North Providence School District

Review the report cards currently being used and align them to the type of instruction being delivered and
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the actual achievement of the students.
Support and guide this school asit reviews and assesses special education services.

Utilize staff in this school more efficiently to maximize student learning, especially the use of itinerant
teachers.
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7. Final Advice to the School

Asyou consider the conclusions, commendations, and recommendationsin this SALT visit report,
remember to celebrate the successes that you have already accomplished. Y ou have laid the foundation for
area learning community. Through your self-study you have aready identified your school’ s strengths
and weaknesses and have set goals for the improvement of learning and teaching. Do not lose sight of these
goals.

The support you enjoy from the larger school community and your total devotion to the education of the
whole child will make your goals easier to achieve. Thiswill also provide comfort and stability, as you
honestly evaluate your current status on your journey to school improvement. As frightening as it may be,
take the leap of faith needed to make important changes. The result will be the creation of an educational
community in which you can al take great pride
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The Centredale Elementary School Improvement Team

Sharon Corsi
Parent

Jackie Courtemanche
Parent

Gina DePetrillo
Teacher

Julie Kwolek
Teacher

Brenda Kane
Principal

Jennifer Norato
Teacher

Beverly Paesano
Teacher

SheilaRibeiro
Teacher

Jane Skeffington
Teacher

Cheryl Thibodeau
Parent

Lucille Tudino
Teacher

Lynn Vanasse
Teacher
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The SALT Visit Team

JoAnn LaBranche, Chair
Social Studies Teacher
Lincoln Senior High School
on leave to the Rhode Island Department of Education
toserveasa SALT Fellow

Jaclyn M. Ciombor
Reading Teacher
Halliwell Elementary School
North Smithfield, RI

LisaR. Noe
Grade 8 Mathematics Teacher
Lincoln Middle School
Lincoln, RI

Martha S. Peterson
Grade 6 Teacher
Randall Holden School
Warwick, RI

Joan R. Stott
Early Childhood Resource Teacher
Early Childhood Center
Johnston, RI

Kathleen L. Suriani
Principal
Francis J. Varieur School
Pawtucket, RI
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New Standards Reference Examination and Rl Writing
Assessment Results (2001)

Endorsement of SALT Visit Team Report

Centredale Elementary School
February 8, 2002

To complete the Catalpa L td. report endorsement, | discussed the conduct of the visit with the Visit Chair
whileit wasin process, and | have reviewed this report. Based on my knowledge derived from these
sources of evidence, using the criteria specified in the Endorsing SALT Visit team Reports by Catalpa Ltd.,

and using the methodology and procedures specified in the Handbook for SALT Visit Chairs, 13t edition), |
conclude that:

1. Thisreport was produced by alegitimate SALT Visit that wasled by atrained SALT Visit Chair
and conducted in amanner that is consistent with SALT Visit procedures.

2. The conclusions and al other content of this report meet the criteria specified for aSALT Visit
report.

Accordingly, Catalpa Ltd. endorses this report as alegitimate SALT Visit Report.

Thomas A. Wilson, EdD
Catalpa Ltd.
April 7, 2002
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