TITLE I CRP
CREATING A WINNING BUDGET
Enter all UCOA Codes in Accordance with UCOA Guidance

Budget Description:
	
	
	
	
	
	
	
	

	
	Reserve: Choose appropriate Designation

· Unspecified

· Administration

· Choice-As required for Schools in Need of Improvement

· Supplemental Educational Services (SES)- As required for schools in need of  improvement

· Professional Development-Required or Optional

· Homeless- As required for district with non-participating Title I schools.

· Neglected- As required for districts with programs for neglected children

· Parent Involvement- Required or optional.



	
	Cost Basis:   Describe, in detail, the costs of a position, service, or purchase; such as  

                     # of items x cost per item; or hourly rate x # of hours x duration.


	
	Description: Indicate the position to be funded, services to be provided, or item(s) to 
                     be purchased.


	
	Justification: Additional information should be added to link the request more 
                       specifically to the grant.  Indicate the school or program  Indicate how 
                       the request supports program objectives and why the request is 
                       necessary to successfully implement the project activity.  Explain any 
                       presumptions of supplanting. 




	
	Reserve: Choose appropriate Designation

· Unspecified

· Administration

· Choice-As required for schools in need of improvement

· Supplemental Educational Services (SES)- As required for schools in need of  improvement
· Professional Development-Required or Optional

· Homeless- As required for district with non-participating Title I schools.

· Neglected- As required for districts with programs for neglected children

· Parent Involvement- Required or optional.




Sample Budget Entries:

	51000
	Reserve:        Unspecified



	
	Cost Basis:     $35/hour for 120 hours between 9/1/2011-6/30/2012

	
	Description:   Reading Teacher 



	
	Justification:  TAS program goal addresses improving literacy skills.  
                       Teacher will provide instruction in afterschool program for 
                       25 students.  After school program provided added time for 
                       instruction and supplements the core instructional

                       program.                      


	
	

	53000
	Reserve:        Professional Development

	
	Cost Basis:    $150/hr x 120 hours between 12/1/2012-6/30/2012

	
	Description:  Consultant for Math PD

	
	Justification:  SWP goal addresses improving student achievement in 
                       math.  Consultant will provide 20 week professional 
                       development series for 25 teachers on effective instructional 
                       strategies to improve student achievement in math. 
                       Consultant rate is based on advanced qualifications and  

                       experience.  Consultant will be identified in accordance with 
                       district’s procurement procedures.  See program narrative 
                       for additional details.

	
	

	56000
	Reserve:        Unspecified

	
	Cost Basis:     3 sets of leveled libraries @ $1,500 each

	
	Description:   Supplementary Reading Materials

	
	Justification:  Classroom libraries will provide supplemental readers for 

                       eligible Title I students in the TAS program; grades 1-3. 

                       Materials are necessary to supplement core texts in added   

                       time program for 15 participating students in each grade.

	
	

	57000
	Reserve:       Unspecified

	
	Cost Basis:   10 laptop computers @ $1,000 each

	
	Description:  Laptop Computers

	
	Justification:  The afterschool Read 180 program is used to support goal of

                       improving literacy.  10 laptops will be purchased for student 

                       use.  Existing equipment is not adequate to support web 

                       based program. Equipment is new, and not replacing 

                       equipment previously purchased with local funds. 

                       Equipment will be stored in reading lab.
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